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Plan:


	Date 
	Theme

	Feb 26
	Induction – objectives of the course, assignments, literature
Inventer/Innovator

	Mar 5
	What is innovation, innovation process

	Mar 19
	Monitoring effectiveness of innovations

	Apr 2
	Innovations in LTC

	Apr 9
	Innovation Project Management

	Apr 16
	Social innovations

	Apr 23
	How to present idea of innovations

	May 7
	Pros/Cons of Innovations in LTC

	May 14
	Innovative thinking

	May 21
	Competencies for innovating

	May 28
	Webinar (students )



Final date of submission final project assignement: June 6th 

Literature:
Berzin, S. C., & Pitt-Catsouphes, M. (2014). A social work approach to social innovation. International Journal of Innovation, Creativity and Change, 1(4), 7–18. e-dostop
George, G., Baker, T., Tracey, P., Joshi, H. (2020) Handbook of Inclusive Innovation; The role of Organizations, Markets and Communities in Social Innovation. Cheltenham: Elgar Publishing – selected chapters
Kejžar, A., Dimovski, V., & Colnar, S. (2023). The impact of knowledge management on the quality of services in nursing homes.  Frontiers in Psychology,  13, 1106014. e-dostop
Slettebø, Å., Skaar, R., & Brodtkorb, K. (2021). Social Innovation Toward a Meaningful Everyday Life for Nursing Home Residents: An Ethnographic Study.  Frontiers in Psychology, 2, 666079. e-dostop
Articles on selected topics

Content:
The following areas are covered
· definition of innovation in long-term care (importance, types, role of social work in creating innovation)
· the impact of innovation in long-term care on the quality of life of older people
· the innovation process from idea to implementation,
· exploring the needs of users and their central role in the innovation process
· strengthening the power of users in long-term care
· a culture that encourages creativity and ideas, management of the innovation process
· forms of teamwork in the field of innovation in long-term care
· the impact of innovation on the development of long-term care,
· new approaches and methods in long-term care
· innovation as development potential in long-term care
· transfer of knowledge and ideas via examples of good practice


Objectives and competences:
The aim of the course is to familiarize students with the complexity of the innovation sector in long-term care, the importance of an interdisciplinary and team-based approach, and the role of social work in the field of exploring the needs of older adults. The course defines the specifics of social work with older adults in various forms of long-term care, both at home and in an institutional setting.
Upon completion of the course, students will have the following competencies:
· Ability to analyze and synthesize and the ability to identify and remove systemic barriers in long-term care
· Knowledge and understanding of the concepts, theories and methods of social work in long-term care settings
· Application of social work knowledge, procedures and methods to social innovations in long-term care
· Ability to think strategically and act according to the specific situation of users in long-term care
· Ability to co-design social innovations taking into account the user perspective
· Innovation in the field of long-term care
· Ability to work in teams, groups and projects
· Ability to communicate
· Ability to help shape the approach and methods of work in long-term care according to the individual needs of users
· The ability to perform individual social work tasks in long-term care independently
· Ability to obtain new information, analyze data and present results

Intended learning outcomes
· Knowledge of the concept of social innovation and the innovation process in long-term care
· Understanding of the different types of innovation in long-term care and their characteristics
· Understanding and ability to research user needs
· Ability to apply different methods of social work in a multidisciplinary team in long-term care
· Ability to work independently and in a group in long-term care and to represent own ideas
· Ability to lead a team
· 
Assessment: final project assignment and a project presentation (70%/30%)














Guidelines for the Project Assignment
Project Assignment: DEVELOPING AN INNOVATION PROPOSAL
Objective
The student is required to develop an innovation proposal in the field of long-term care (LTC), with a central focus on dignity and the preservation of autonomy in older age. For this purpose, the student must conduct interviews with a minimum of three (3) and a maximum of five (5) older participants. If access to older participants is limited, another vulnerable population group may be included.

Steps
1. Conducting the interviews
· Each student conducts interviews with prior informed consent from the participants. Recording the interviews is recommended.
· Collect basic demographic information (age, gender, level of education, living situation).
· Interview questions should be concise and encourage active participation from all interviewees.
· Interviews may be conducted individually or in the form of a focus group on zoom (multiple participants at the same time).

2. Preparation for the interviews
The following thematic areas should be explored:
· Factors influencing participants’ well-being (needs, wishes, expectations)
· Their perceptions of life in the later stages of life
· Whether and how they plan for old age
· What they feel is lacking in their community
Participants should be encouraged to reflect on the question: What would they like to be different?
These reflections represent the starting point for the innovation proposal, which will not be implemented but presented through a SWOT analysis.

3. Analysis and written report
Based on the interviews and collected data, the student prepares an innovation proposal in the form of a project paper.
· Length: 2,000–2,500 words
· Font: Times New Roman or Arial, size 12
· Line spacing: 1.5

Structure of the Project Paper
· Title page
· Introduction (topic, relevance, importance of innovations in long-term care, types of innovation)
· Literature review related to the proposed LTC innovation, supported by theoretical arguments
· Innovation proposal: description of what, how, with which resources, where, why, who, and expected outcomes. Creativity and thinking beyond conventional frameworks are encouraged.
· SWOT analysis
· References (APA style)

Presentation
The student presents the innovation idea in the form of a pitch (5–7 minutes) during a webinar on May 30th.
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